
1

HUHU--LINCLINC
Houston Urban  Learning Initiatives Houston Urban  Learning Initiatives 

in a Networked Communityin a Networked Community

The Role of Teacher Leaders: Major The Role of Teacher Leaders: Major 
Strategies and Lessons Learned Strategies and Lessons Learned 

Charlotte HaynesCharlotte Haynes
Anne MeynAnne Meyn

Program CoProgram Co--DirectorsDirectors

Houston Independent School DistrictHouston Independent School District
http://com.houstonisd.org/hulinc/http://com.houstonisd.org/hulinc/



2

HISD: a complex business, 
richly diverse & student-centered
HISD: a complex business, 
richly diverse & student-centered

Mobility Rate:Mobility Rate:

23%23%
Student Enrollment:Student Enrollment:

211,157211,157

Ethnicity:Ethnicity:

Hispanic                  58.1%Hispanic                  58.1%
African American   29.8%African American   29.8%
White/Asian            12.1%White/Asian            12.1%

Special PopulationsSpecial Populations::

Econ. Disadv.Econ. Disadv. 81.7%81.7%
LEPLEP 29.0%29.0%
AtAt--RiskRisk 59.6%59.6%
Special EducationSpecial Education 10.0%10.0%
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HISD DemographicsHISD DemographicsHISD Demographics

ESES 6,8256,825
MS/HS MathMS/HS Math 585585
MS/HS ScienceMS/HS Science 519519

4444 HS           HS           
5353 MSMS
210210 Elem. SchoolsElem. Schools

SchoolsSchools
307307

TeachersTeachers
12,43212,432
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Three GoalsThree Goals

�� Significantly improve teaching and learning Significantly improve teaching and learning 
that leads to high achievementthat leads to high achievement

�� Establish and expand coalitionsEstablish and expand coalitions

�� Establish an infrastructure to sustain highest Establish an infrastructure to sustain highest 
quality student learning of SMTquality student learning of SMT
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NeedsNeeds

�� for standardsfor standards--based science curriculum and based science curriculum and 
assessment at all schools assessment at all schools -- not just some schoolsnot just some schools

�� for all students to receive challenging mathematics, for all students to receive challenging mathematics, 
and technology curriculaand technology curricula

�� For higher expectations for performance by students For higher expectations for performance by students 
not traditionally enrolled in challenging coursesnot traditionally enrolled in challenging courses

Quality learning experiences for Quality learning experiences for all all studentsstudents
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Need for Elementary Science FocusNeed for Elementary Science Focus

�� Few teachers with science backgroundFew teachers with science background
�� Little science being taught on the elementary levelLittle science being taught on the elementary level

•• Spotty campus implementationSpotty campus implementation

�� Little science equipment, materials or labsLittle science equipment, materials or labs
�� Elementary science program weak according toElementary science program weak according to

•• Stanford 29Stanford 29--39%39%

�� No funding for district science lead teachersNo funding for district science lead teachers
�� Potpourri professional developmentPotpourri professional development

Because…..Because…..



7

The HUThe HU--LINC PlanLINC Plan

�� StandardsStandards--based curriculum based curriculum -- Project CLEAR Project CLEAR 
�� Elementary Science Teacher LeadersElementary Science Teacher Leaders
�� Systemic and sustained professional Systemic and sustained professional 

development development 
•• ContentContent
•• PedagogyPedagogy
•• Leadership SkillsLeadership Skills

To develop the blueprintTo develop the blueprint
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Strategies used for developing Elementary Strategies used for developing Elementary 
Science Lead Teacher (ESLT) programScience Lead Teacher (ESLT) program

�� ESLTs at every elementary schoolESLTs at every elementary school

�� A 3 year professional development programA 3 year professional development program
•• Summer trainingSummer training
•• Academic year followAcademic year follow--up all 3 yearsup all 3 years

�� HUHU--LINC Coalition partners would be involved in LINC Coalition partners would be involved in 
professional developmentprofessional development

�� Professional development based on data, CLEAR and Professional development based on data, CLEAR and 
integrated with technologyintegrated with technology

�� InquiryInquiry--based materials/equipment provided for based materials/equipment provided for 
immediate classroom implementationimmediate classroom implementation

�� Each ESLT would be paired with a secondary mentor Each ESLT would be paired with a secondary mentor 
and HUand HU--LINC specialistLINC specialist
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The Rollout The Rollout –– careful planningcareful planning

�� Three CohortsThree Cohorts
•• Divide district into three equal cohortsDivide district into three equal cohorts
•• High school feeder patternsHigh school feeder patterns
•• One per subOne per sub--districtdistrict

�� One ESLT for every 300 students in the One ESLT for every 300 students in the 
schoolschool

�� Each ESLT participates in the training Each ESLT participates in the training 
program for 3 yearsprogram for 3 years

210 elementary210 elementary schools!schools!
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Building Leadership Capacity at the campus Building Leadership Capacity at the campus 
levellevel
Creating a new role for lead teachersCreating a new role for lead teachers

�� Communication contact Communication contact ⇒⇒
�� Traditional classroom Traditional classroom ⇒⇒
�� No technology No technology ⇒⇒
�� TextbookTextbook--based science based science ⇒⇒
�� Teacher isolation Teacher isolation ⇒⇒
�� No involvement in campus No involvement in campus 

professional development professional development ⇒⇒

FromFrom ToTo
�� Instructional leaderInstructional leader
�� Inquiry classroomInquiry classroom
�� Integrated technologyIntegrated technology
�� StandardStandard--based sciencebased science
�� TeacherTeacher--toto--teacher networkteacher network
�� Presenters & facilitators of Presenters & facilitators of 

professional developmentprofessional development
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Other leadership responsibilitiesOther leadership responsibilities

�� Share learning from HUShare learning from HU--LINC professional development LINC professional development 
•• ContentContent
•• Classroom managementClassroom management

�� SchoolSchool--wide manager of inquiry kits and materialswide manager of inquiry kits and materials
�� Develop the science objective for the School Improvement Develop the science objective for the School Improvement 

PlanPlan
�� Shared DecisionShared Decision--Making CommitteeMaking Committee
�� Communicate science opportunitiesCommunicate science opportunities
�� Organize the HUOrganize the HU--LINC Math/Science Family Nights LINC Math/Science Family Nights 
�� Coordinate HUCoordinate HU--LINC Family Adventures with partner informal LINC Family Adventures with partner informal 

science institutionscience institution
�� Make data driven decisions regarding science programMake data driven decisions regarding science program

•• Materials managementMaterials management
•• Questioning strategiesQuestioning strategies
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ESLT Selection ProcessESLT Selection Process

�� Criteria developed for selectionCriteria developed for selection
�� HUHU--LINC Education Support LINC Education Support 

Coalition input Coalition input 
�� Application createdApplication created
�� Administrative InAdministrative In--service service 
�� Principal recommendationPrincipal recommendation
�� Yearly refinementYearly refinement

Choosing the right teachers for leadersChoosing the right teachers for leaders



13

Preparing the HUPreparing the HU--LINC team to be LINC team to be 
Professional DevelopersProfessional Developers

�� Specialists engaged in professional developmentSpecialists engaged in professional development
•• Book StudiesBook Studies

–– Designing Professional Development for Teachers of Designing Professional Development for Teachers of 
Science and MathematicsScience and Mathematics, , Susan Susan LoucksLoucks--Horsley, Peter W. Horsley, Peter W. 
HewsonHewson, Nancy Love, Katherine E. Stiles, Nancy Love, Katherine E. Stiles

–– What Works in Schools Translating Research into ActionWhat Works in Schools Translating Research into Action, , 
Robert J. Robert J. MarzanoMarzano

•• Trainer of TrainersTrainer of Trainers
–– STC, FOSS, GEMS associates, Region IV Bridging to STC, FOSS, GEMS associates, Region IV Bridging to 

TAKS, TEXTEAMS, Change GameTAKS, TEXTEAMS, Change Game

ResearchResearch--based  based  
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Partnerships Strengthen Partnerships Strengthen 
Staff DevelopmentStaff Development

�� Baylor College of MedicineBaylor College of Medicine
•• Annual Science Leadership Program summer Annual Science Leadership Program summer 

institute for HUinstitute for HU--LINC lead science teachers, schoolLINC lead science teachers, school--
year followyear follow--up, ongoing support, evaluationup, ongoing support, evaluation

�� Houston Independent School DistrictHouston Independent School District
•• Laptop computer, technology professional Laptop computer, technology professional 

development, schooldevelopment, school--year followyear follow--up, materials, up, materials, 
teacher support, evaluation, teacher support, evaluation, 

�� Rice UniversityRice University
•• Electronic Community of Teachers and ongoing Electronic Community of Teachers and ongoing 

support support (ECOT)(ECOT)
•• Thursday Technology Tutorials Thursday Technology Tutorials 
•• FollowFollow--up supportup support

Working together, so we don’t fall through the  cracksWorking together, so we don’t fall through the  cracks
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Developing Effective Teacher LeadersDeveloping Effective Teacher Leaders

�� Meet an identified need in schools Meet an identified need in schools 
and the curriculumand the curriculum

�� Reflect current research on Reflect current research on 
teaching and learningteaching and learning

�� Involve teachers as equal partnersInvolve teachers as equal partners
�� Meet local, state and national Meet local, state and national 

standardsstandards
�� Have clear understandings of roles Have clear understandings of roles 

and responsibilitiesand responsibilities
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StandardsStandards--based and Data Driven Professional based and Data Driven Professional 
Development for ESLTsDevelopment for ESLTs

�� Content knowledge Content knowledge 
�� Pedagogy Pedagogy 
�� CLEAR OnlineCLEAR Online
�� Science teaching strategiesScience teaching strategies
�� InquiryInquiry--based teachingbased teaching
�� CrossCross--Curricular ConnectionsCurricular Connections
�� Leadership development skillsLeadership development skills

�� AssessmentAssessment
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Technology Training PhilosophyTechnology Training Philosophy

�� Authentic Authentic 
•• Imbedded in the learning processImbedded in the learning process
•• Conduct experiment, enter data into a spreadsheet, Conduct experiment, enter data into a spreadsheet, 

create graphscreate graphs
•• Receive QX3 Microscopes & Receive QX3 Microscopes & DigiscopesDigiscopes when needed in when needed in 

the labthe lab

�� Realtime Realtime -- communication online with scientistscommunication online with scientists
�� HUHU--LINC/Rice produced CD with technology LINC/Rice produced CD with technology 

support, Howsupport, How--to’sto’s
�� Electronic collaboration among lead teachersElectronic collaboration among lead teachers

•• Share LessonsShare Lessons
•• MentoringMentoring

•• Post presentations Post presentations 
•• ChatsChats
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Elementary Science Lead Teacher Elementary Science Lead Teacher 
Professional Development ModelProfessional Development Model

Year 4

Inquiry Kits

Year 1

Year 2

Year 3

School Yr - 24 Hrs

Level 2 Data Driven

School Yr - 30 Hrs

Technology/Baylor 
Science Leadership 

Leadership Transition
TEXTEAMS

School Yr - 30 Hrs

Summer  - 90 Hrs

School Yr - 30 Hrs

Summer  - 30 Hrs

Summer  - 30 Hrs

School Yr - 30 Hrs

Strands - Level 1
TEXTEAMS 

Strands - Level 2
TEXTEAMS/Portfolio

Strands - Level 3
TEXTEAMS/Portfolio
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ESLT Planned Professional DevelopmentESLT Planned Professional Development
Sustained and Systemic!!Sustained and Systemic!!

Year 1
School Yr - 30 Hrs

Technology/Baylor 
Science Leadership 

School Yr - 30 Hrs

Summer  - 90 Hrs
Strands - Level 1
TEXTEAMS 

�� Leadership resources used:Leadership resources used:
•• Inquiry and the National Education Standards a guide for Inquiry and the National Education Standards a guide for 

Teaching and LearningTeaching and Learning
•• National Science Education StandardsNational Science Education Standards by the National Research by the National Research 

CouncilCouncil
•• Private Eye: Looking /Thinking by AnalogyPrivate Eye: Looking /Thinking by Analogy (Ruff, 1992) (Ruff, 1992) 
•• Science Yellow Pages for Students and TeachersScience Yellow Pages for Students and Teachers (Frank, 2002)(Frank, 2002)
•• Joyful Noise Joyful Noise (Fleischman and (Fleischman and BeddowsBeddows, 1992), 1992)

�� Preparing teachers to work with adultsPreparing teachers to work with adults
•• The Change GameThe Change Game
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ESLT Planned Professional DevelopmentESLT Planned Professional Development
Sustained and Systemic!!Sustained and Systemic!!

�� Leadership resources used:Leadership resources used:
•• Building Leadership Capacity in SchoolsBuilding Leadership Capacity in Schools, Linda Lambert, Linda Lambert

�� AssessmentAssessment
•• Active Assessment for Active Science A Guide for Active Assessment for Active Science A Guide for 

Elementary School Teachers,Elementary School Teachers, (George E. Hein & (George E. Hein & SabraSabra
Price)Price)

•• Great Performances Creating ClassroomGreat Performances Creating Classroom--Based Based 
Assessment Tasks, (Larry Assessment Tasks, (Larry LewinLewin & Betty Jean & Betty Jean 
Shoemaker)Shoemaker)

Inquiry Kits
Year 2

School Yr - 30 Hrs

Summer  - 30 Hrs
Strands - Level 2
TEXTEAMS/Portfolio

Leadership developmentLeadership development
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ESLT Planned Professional DevelopmentESLT Planned Professional Development
Sustained and Systemic!!Sustained and Systemic!!

Year 3
Level 2 Data DrivenSummer  - 30 Hrs

School Yr - 30 Hrs Strands - Level 3
TEXTEAMS/Portfolio

Leadership developmentLeadership development

�� Support for Curriculum IntegrationSupport for Curriculum Integration
•• Curriculum Integration Designing the Core of Curriculum Integration Designing the Core of 

Democratic Education, Democratic Education, (James A. Bean)(James A. Bean)
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ESLT Planned Professional DevelopmentESLT Planned Professional Development
Sustained and Systemic!!Sustained and Systemic!!

�� Bridging to TAKS I & IIBridging to TAKS I & II
�� GEMSGEMS
�� RoboticsRobotics
�� Opportunities for presenting and facilitating Opportunities for presenting and facilitating 

to other Cohortsto other Cohorts

Year 4 School Yr - 24 Hrs Leadership Transition
TEXTEAMS/GEMS

Back by popular demandBack by popular demand
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Role of Specialist as ESLT supportRole of Specialist as ESLT support

�� Campus visitsCampus visits
�� Technical supportTechnical support
�� Role model Role model 
�� Train ESLTs to facilitate and presentersTrain ESLTs to facilitate and presenters
�� CoCo--present with ESLTs at the campus and present with ESLTs at the campus and 

district leveldistrict level
�� Classroom walkthrough with principalsClassroom walkthrough with principals
�� Meet with grade levels and entire facultiesMeet with grade levels and entire faculties

Each specialist assigned to subEach specialist assigned to sub--districtsdistricts
Serve ESLTs within thoseServe ESLTs within those
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Resources/Services SupportingResources/Services Supporting
Elementary Science Lead TeachersElementary Science Lead Teachers

ESLTs
Mentors

Inquiry Kits Living Resource
CenterTechnology

ServicesInfra-
structure

Resource 
Center

TEKSTOOLS

PASS

Equipment

Cart

Computer
Microscope

Laptop

Project Clear

Internet

Drops ATTI

ECOT

Live 
Specimens

School
Based

FOSS
Workshops

Tutorials

E-mail

TV

STC
Delivery
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Campus Summary by TeacherCampus Summary by Teacher

Profiler for Academic Success of Students
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ESLT AccountabilityESLT Accountability

�� Portfolio’sPortfolio’s
•• Professional Development requirement Professional Development requirement 

during academic yearduring academic year
•• Leadership requirements which Leadership requirements which 

increases during each progressive yearincreases during each progressive year
•• Each year the principal must sign off on Each year the principal must sign off on 

thethe
–– teacher commitment letterteacher commitment letter
–– portfolioportfolio

Set expectations upfrontSet expectations upfront
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ESLT AccountabilityESLT Accountability

�� Year 1 Portfolio’sYear 1 Portfolio’s
•• Implementation LogImplementation Log

LocationLocationActivityActivity# students or # students or 
adults impactedadults impacted

Classroom Classroom 
Implementation Implementation 
working w/adultsworking w/adults

Date/Period Date/Period 
of Timeof Time

Please record classroom and campus implementation (model lessonsPlease record classroom and campus implementation (model lessons, presentations, , presentations, 
etc.) of your 2004 etc.) of your 2004 –– 2005 (summer and academic year) HU2005 (summer and academic year) HU--LINC approved LINC approved 
professional development experiences:professional development experiences:

Focus on the classroomFocus on the classroom
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Portfolio Checklist for ESLTs Portfolio Checklist for ESLTs 

� Principal’s Letter-Signed by Principal and ESLT

� Must include Principal's Signature on Portfolio Tracking 
Form

� Must include ESLT and Mentor Contact Log(s)

12 hours of building leadership capacity
ESLT must have documentation for these 12 hours:
� Agenda
� Sign-in sheets
� Handouts
� Other

18 hours of approved professional development within the 
following strands:

� Inquiry/Technology       12-7-04            6 hr
Microscopic/Safety

� Assessment                    1-13-05                    6 hr
Region IV Assessment

� Materials/Resources       2-11-05                    6hr
GEMS

� ESLT must include copy of certificate (if provided) and a copy of Anne Meyn's 
email for every approved substituted training. Note: ESLT must email Anne Meyn 
and cc your specialist if you must miss training.

YesIf no, provide explanationPortfolio Item

IncreasinglyIncreasingly more Leadership hours requiredmore Leadership hours required
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Secondary Secondary 
Professional Development Professional Development 
Math/ScienceMath/Science

Integrated Institutes/Integrated Institutes/Joint Teacher TrainingJoint Teacher Training
�� Algebra 1/ IPCAlgebra 1/ IPC
�� Algebra 1/IPC Algebra 1/IPC -- Advanced LevelAdvanced Level
�� Algebra 2/ChemistryAlgebra 2/Chemistry
�� Geometry/BiologyGeometry/Biology
�� PreCalculus, Calculus/PhysicsPreCalculus, Calculus/Physics

•• Content IntegrationContent Integration
•• Technology Integration Technology Integration -- TT3 3 InstitutesInstitutes
•• Applications InstitutesApplications Institutes

–– Summer Summer -- 2 weeks2 weeks
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Integrated Math/Science Integrated Math/Science 
Secondary CoursesSecondary Courses

�� 4 Summer Institutes by4 Summer Institutes by
•• TSU / Space Center Houston TSU / Space Center Houston 

–– SuperconductivitySuperconductivity
•• Rice / MNS / NASA Rice / MNS / NASA 

–– Toys in SpaceToys in Space
–– Ham RadioHam Radio

•• UHD / Environmental Center UHD / Environmental Center 
–– Water StudiesWater Studies

•• UHC / Montgomery Watson / City of HoustonUHC / Montgomery Watson / City of Houston
–– Exploring HoustonExploring Houston

•• University of Texas Health Science CenterUniversity of Texas Health Science Center
–– Microbial ExplorationMicrobial Exploration
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High School Leadership: High School Leadership: 
C3 C3 –– Class Content ConnectionsClass Content Connections

�� Teacher Integrated ProgramTeacher Integrated Program
�� Lead facilitatorsLead facilitators
�� Provide Professional Development Provide Professional Development 

in specific content areasin specific content areas
�� Initial and Advanced ProgramInitial and Advanced Program

Develop cross content lessons Develop cross content lessons 
with CBR/with CBR/CBLsCBLs
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Sustainability: Sustainability: 
Building CapacityBuilding Capacity

�� MultiMulti--level teacher leadership teams within level teacher leadership teams within 
each elementary schooleach elementary school
•• Elementary Science Lead TeachersElementary Science Lead Teachers
•• TEXTEAMS Local LeadersTEXTEAMS Local Leaders

�� Ongoing vertical development of teacher Ongoing vertical development of teacher 
leaders as planners and presentersleaders as planners and presenters

�� Administrative Districts clustering of localized Administrative Districts clustering of localized 
trainingtraining
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Sustainability/ Building Capacity Through Sustainability/ Building Capacity Through 
Elementary School Leadership Elementary School Leadership 

Teachers

TEXTEAMS
Local Leaders

Math Lead 
Teachers

Science Lead
Teachers

ECOT Baylor Master
Teachers

Adm. District
Specialists

HU-LINC
SpecialistsMentors

Master Science
Lead Teachers

Math Curriculum
Representatives

Sci.  Curriculum
Representatives
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Sustainability/ Building CapacitySustainability/ Building Capacity
Through Secondary School Leadership Through Secondary School Leadership 

Teachers

Sci. Curriculum
Representatives

Math Department 
Chairpersons

Science  Dept.
Chairpersons

ECOT Adm. District
Specialists

HU-LINC
Specialists

Master Science
Lead Teachers

Math Curriculum
Representatives

Content 
Connection

Coaches

Content 
Connection

Coaches
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Taking Teacher Leadership Taking Teacher Leadership 
to the Next Level to the Next Level 

�� HUHU--LINC Master Science Lead TeacherLINC Master Science Lead Teacher
•• 25 teachers grades K25 teachers grades K--1212
•• At least 3 years as a HUAt least 3 years as a HU--LINC Lead Teacher LINC Lead Teacher 
•• Additional hours of professional development each Additional hours of professional development each 

yearyear
–– Designing Professional Development for Teachers of Science and Designing Professional Development for Teachers of Science and 

Mathematics,Mathematics, 22ndnd Edition, Edition, 
–– National Science Foundation ResearchNational Science Foundation Research--based Programs based Programs 
–– Presentation Skills and Strategies for Adult LearnersPresentation Skills and Strategies for Adult Learners
–– Make Presentations that Teach and TransformMake Presentations that Teach and Transform
–– Transforming Schools Creating a Culture of Continuous ImprovemenTransforming Schools Creating a Culture of Continuous Improvementt

•• Baylor Science Leadership seminarBaylor Science Leadership seminar
•• Present professional development to teachersPresent professional development to teachers
•• FollowFollow--up campusup campus--based trainingbased training
•• Present for the Houston ISD Elementary Science Initiative Present for the Houston ISD Elementary Science Initiative 
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Increasing Leadership PipelineIncreasing Leadership Pipeline

�� HUHU--LINC Specialists to district leadership positionsLINC Specialists to district leadership positions
•• Middle School Curriculum SpecialistMiddle School Curriculum Specialist
•• Science Model Lesson Manager K12Science Model Lesson Manager K12

�� HUHU--LINC Master Science Lead TeachersLINC Master Science Lead Teachers
•• Elementary Curriculum SpecialistElementary Curriculum Specialist
•• ManagerManager-- multilingual sciencemultilingual science

�� HUHU--LINC Elementary Science Lead TeachersLINC Elementary Science Lead Teachers
•• SubSub--district/Regional Instructional Supervisorsdistrict/Regional Instructional Supervisors
•• Region IV curriculum specialistRegion IV curriculum specialist

Lasting LeadershipLasting Leadership
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Lessons LearnedLessons Learned

�� Teacher leadership development takes more time Teacher leadership development takes more time 
than anticipatedthan anticipated

�� Attrition of ESLTs greater than anticipatedAttrition of ESLTs greater than anticipated
�� Mobility of ESLTs among schools in different CohortsMobility of ESLTs among schools in different Cohorts
�� Creation of ESLT cycles based on start dateCreation of ESLT cycles based on start date
�� ESLTs training in TEXTEAMS strands needed to ESLTs training in TEXTEAMS strands needed to 

precede the Local Leaderprecede the Local Leader
�� Professional development attendance rate less than Professional development attendance rate less than 

anticipatedanticipated
�� Portfolios needed to be revised yearlyPortfolios needed to be revised yearly
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Lessons LearnedLessons Learned

�� Changes in district leadership and Changes in district leadership and 
organizational structureorganizational structure

�� Change in school principalsChange in school principals
�� Qualifications had to be refined to more detail Qualifications had to be refined to more detail 

(i.e. certified teacher)(i.e. certified teacher)
�� Selection criteria for ESLTs needed more Selection criteria for ESLTs needed more 

specificityspecificity
�� Addition of new and charter schoolsAddition of new and charter schools
�� Mobility can result in schools that exceed the Mobility can result in schools that exceed the 

limit of ESLTslimit of ESLTs
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Program Modifications      Program Modifications      

�� In response to teacher demand, continuous In response to teacher demand, continuous 
professional development beyond planned professional development beyond planned 
program cycleprogram cycle

�� Program changes to address new state Program changes to address new state 
assessment requirements for graduationassessment requirements for graduation
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Program Modifications      Program Modifications      

�� Continuity of ESLT professional development Continuity of ESLT professional development 
followfollow--up based on levels of strandsup based on levels of strands

�� Data Driven Decisions for professional Data Driven Decisions for professional 
development, materials resources, and field development, materials resources, and field 
experiencesexperiences

�� InquiryInquiry--Based Kit additions due to assessment Based Kit additions due to assessment 
needsneeds
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Program Modifications      Program Modifications      

�� Project CLEAR Elementary Science on ECOT Project CLEAR Elementary Science on ECOT 
preceded CLEAR online and HISD web portalpreceded CLEAR online and HISD web portal

�� Developed HUDeveloped HU--LINC websiteLINC website

�� Advanced Technology Training tailored for Science Advanced Technology Training tailored for Science 
InquiryInquiry

�� Cross collaborations within and across Coalitions to Cross collaborations within and across Coalitions to 
provide professional developmentprovide professional development
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Building Capacity/  Building Capacity/  
SustainabilitySustainability

�� MultiMulti--level teacher leadership teams within each level teacher leadership teams within each 
elementary schoolelementary school
•• Elementary Science Lead TeachersElementary Science Lead Teachers
•• TEXTEAMS Local LeadersTEXTEAMS Local Leaders

�� Ongoing vertical development of teacher leaders as Ongoing vertical development of teacher leaders as 
planners and presentersplanners and presenters

�� Educational professional community has replaced Educational professional community has replaced 
“deficit professional development”“deficit professional development”

�� Administrative Districts clustering of localized trainingAdministrative Districts clustering of localized training
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SustainabilitySustainability

�� Elementary Science Initiative provides equipment & Elementary Science Initiative provides equipment & 
trainingtraining

�� FollowFollow--up training with Professional Developmentup training with Professional Development
•• sustained and systemicsustained and systemic

�� HMSLT are leading district initiativeHMSLT are leading district initiative
�� ESLT FollowESLT Follow--up Training continuesup Training continues
�� HUHU--LINC Resource CenterLINC Resource Center

•• Distribution of kits through school mail for trained Distribution of kits through school mail for trained 
teachersteachers

•• Still Free Still Free –– thanks to district supportthanks to district support

District CommitmentDistrict Commitment
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HUHU--LINCLINC

Houston Houston UrbanUrban Systemic InitiativesSystemic Initiatives

http://com.houstonisd.org/hulinc/http://com.houstonisd.org/hulinc/
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